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It may seem like an overwhelming task to create and implement a BIT program at a community college.
Especially given the lack of resources, staff shortages, open enrollment, and increased mentally ill
students on campus. We will discuss how we created a collaborative BIT program to share the
workload and address students of concern. We will talk about our successes, and failures, and provide
you with a blueprint of our plan, along with our promotional materials used to spread the word on
campus.



